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Inputs

(Inset, Outset and New Schools)

Inset

We should Start now
Everything Online

Aptitude part should increase
Focus on C/C++, Python

Go along with Regular classes
Psychometric Assessment
TTT for 100 best Faculty
Project and Training

Self based learning Platform

Need one good platform

Outset
Training for Code Vita
Total Training Time($)
Extensive Soft skills Training
Training of Technical subjects

New Schools
Dates will differ
No. of students will differ
Skills set requirement will differ
Soft skill focus (4)
Mail writing
Aptitude training may not require for some schools
Indemnity should be signed by student
Training on Skill development



CRT-2020 Roadmap

(JECRC Foundation Inset & Outset)

TL-O (TTT) | TL-1 (Orientation) | TL-2 (FOC & Codevita)
Daily - 4Hrs. L‘ Daily - 4 Hrs. L Daily - 2 Hrs.
Days -3 Day-1 Days - 12
4 ¥ 4
TL-4 TL-3 (Core)
Apti (2), Soft Skills(1), 1 Mock Drill x Apti (2), Soft skills(1),
GD/PI(1), Dept. Tech.(1), Apti, FOC, GD,PI-T, HR Dept. Tech (1), PI-
CBT(1) ~ Days: 2 ~ T/HR/GD(1), CBT(1)
L Days - 6 L \ Days - 15
C-Spec

Training (6) & CBT(2)
Companies — 3-5

k Days — 1-5 Days




CRT-2020 Roadmap
(New Schools)

TL-2 (Core)
TL-O (TTT) N TL-1 (Orientation) | Apti (2), Soft skills(2),
Daily - 4Hrs. L' Daily - 4 Hrs. L' : Dept. Tech (1), PI-
Days - 3 Day - 1 - T/HR/GD(1), CBT(1)
L L Days — 6-9
|
] i
TL-4 (
Apti (2), Soft Skills(1), 1 TL-3 1 Mock Drill
GD/PI(1), Dept. Tech.(1), Skill Development (2-4) Apti, FOC, GD,PI-T, HR
CBT(1) | Days — 6-9 | Days: 2
Days - 6 L L




Train The Trainer

Campus Recruitment Training Program 2020

Train The Trainers (T3 Program)

Date 10:00 - 11:00 11:00- 12:00 12:00- 1:00 1:00 - 2:00 2:00- 3:00

Resume Writing &

22-Jul Awakening Webinar Ettiquettes L. g Self Paced Learning
Interviewing Skills

Power Writin

23-Jul Quant, Verbal & LR o & Mentees Handling

& Email Etiquettes
Work From Home Communication Skills &
24-Jul

] Psychometric Analysis
Skills Extempore

Formats & Feedback




Orientation Program

Campus Recruitment Training Program 2020

LT

JECRC Foundation: Orientation Program-TL1

11:00- 12:00

5.No. Date 9:00-10:00 | 10:00-11:00

JECRC-Inset |  25-Jul Awakening | CRT-Roadmap
5.No. Date 10:00- 11:00
JECRC-Outset|  25-Jul Awakening

CRT-Roadmap

12:00-1:00 1:00- 2:00
Interactn?m 10
(Branch Wise)
1:00- 2:00 2:00- 3:00
Interaction

-

(Branch Wise)

CBT-0




Fundamentals (TL-2)

Campus Recruitment Training Program 2020

JECRC Foundation (Inset & Outset)

6L
.o e | M0 | 040 | e | TMCES "
100-50 m
4 Hrs/Day
CODSA-LL | Codevita-Lt | |
CRCAnset | 27Juy-TAug e Aot C,Cot0SA | A
Mr. Lalit Jangir
Mhemllss | S8l (BT
5o Dt 10100 | 100-300
’ " W50 | (W m
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Mock-Drill

Date 10:00- 1:00 12:30- &:00 Date 10:00- 1:00 1230- 600
GD GD
30-Aug (AT PI-Tech 145ep (B Pl-Tech
PI-HR PI-HR
31-Aug Result Analysis 15-5ep Result Analysis

———————— ——————§



1. Introduction of CRT 2020.
2. Complete workflow.
3. Assessment Format to be filled by Mentor’s.
3.1 TL 1 analysis
3.2 TL 2 analysis
3.3 TL 3 analysis
3.4 Student Assessment
4. Assessment Format to be filled by TPO’s
4.1 TL 1 analysis
4.2 TL 2 analysis
4.3 TL 3 analysis
4.4 Topic wise analysis by TPO
5.Department Performance Report filled by HOD’s
6. Assessment Format to be filled by Analyst
6.1 TL 1 Analysis
6.2 TL 2 Analysis
6.3 TL 3 Analysis



Introduction to CRT 2020

(JECRC Foundation Inset & Outset)

TL-O(TTT)
Daily - 4Hrs.

Days-3

TL-4
Apti (2), Soft Skills(1),

GD/PI(1), Dept. Tech.(1),

CBT(1)
L Days-6

3

C-Spec
Training (6) & CBT(2)
Companies — 3-5
Days—1-5Days

A TL-1 (Orientation)

> Daily - 4 Hrs.
= Day-1
\
i Mock Drill
( | Apti, FOC,GD,PI-T, HR
L Days: 2
“

TL-2 (FOC & Codevita)
Daily - 2 Hrs.

Days-12

—/

I
.
TL-3 (Core)
4 Apti(2), Soft skills(1),
| Dept. Tech (1), PI-
- T/HR/GD(1), CBT(1)
\ DM' 15




Complete workflow

M’?

M

Student Mentor TPO Office

o Compiled
JECRC
Foundation

level formats

Informati Team
on Analyst



3. Assessment Format to be filled by Mentors

3.1 TL 1 Analysis (Orientation Program)

-
JECRC

Mentor Name :

Orientation Program

Branch :

Date :

n
£

Stud ent Name

Imaugral CRT-Roadmap

Interaction

CBTO

HHHHEHHHHAHEE SR OO AnG

Total

Note:- Student wise attend ance collected by mentor of ev ery session.

Note:- Students attendance collected by Mentor of every session.




3. Assessment Format to be filled by Mentors
3.2 TL2 Analysis (Attendance)

-
JELRL
VB A EATE Attendancee{TL 2)
Name of Menwr: Total No. of Stud entz
05 Aug 06 Aug 07-Aug
- [=.. ¢ =L [=.. 8 = cer

P/A P/A {Level) | Marks)|] P/A PrA Level) |(Mark=s)|] P/A P/A (LeveDd | (Marks)

i mimie (o] w]|a]o]m|a]ww -

Note:- Record of students attendance in C/C++/Codevita classes and score of CBT to be recorded by Mentor.



3. Assessment Format to be filled by Mentors
3.3 TL3 Analysis (Student’s Report)

&
JECRC
RS WESEARCH CENTRE Students’ Report(TL3)
Name of Mentor:
T otal No. of Stud enis Daie: Round 0:0-3 1:4-7 2:8-10
N:""::;“:d““ Marks Obiained Marks obtained in CBT |y or e | op | cpr
S5.No. Soud enit N ame ) Tech. ] Rating | Rating | Radng | Rating
Apti Class Tech-I| HRI | Extp. | Total | CBT1 | CBT2 | CBT3 | Avg. 0-1-2 0-1-2 0-1-2 0-1-2
1 L wDIVQ! o o o wDIV 0!
2 0 wDIV/D! ] o o WDV /0!
3 0 w0V ] ] '] #DIV/o!
4 0 #DIVIO! o o 0 #DIV/0!
5 0 WDV ] ] o #DIV /0!
[ 0 wDIV! ] ] L] #DIV 0!
7 0 #DIVO! o o 0 #DIV 0!
8 0 sDIVO! ] ] 1] wDIV 0!
9 0 w#DIVo! ] ] o DIVt
10 0 SOV ] ] 1] wDIV 0!
11 Li] SOV ] ] 1] w0V /0!
12 0 SOV ] ] o =DV /0!
13 0 SOV ] ] '] =DV 0!
14 0 SOV ] ] 1] w0V /0!
15 0 SOV ] ] '] wDIv Q!
16 0 SOV ] ] 1] =DV /0!
17 0 wDIVQ! 1] ] Q w0V /0!
% 0 WDVt ] ] o DIVt
19 0 wDIVO! 0 o 0 wDIV 0!
20 0 w#DIVIo! ] ] 1] DIV /0!

Note:-Student wise data collected by mentor of every session on daily basis.




3. Assessment Format to be filled by Mentors

3.4 Pre-Placement Assessment - 2020

JECRC

Pre-Placement Assessment - 2020

Name of Faculty:- Branch Name :- Date: - Round No. :-
HE Interview 10 Tech. Interview 10 E xtempore 10 D:‘:a::n} Alentor Remarks
[RellNo. - Student Name :-
0
Roll No. :- Student Name :-
L]
[Roll ¥o. :- Student Name :-
1]
Roll No. :- Student Name :-
Li]
[Foll No. :- Student Name -
o

Note :- Format for four rounds of Pre- Placement assessment (HR, Tech. & Extempore)




4. Assessment Format to be filled by TPO
4.1 TL1 Analysis (Orientation Program)

ECRC
L Ve Orientation Program
Branch:-____ TPO Name:- Date:-
Section Interaction Remark
Ex. CS (1-20) Mentor Name Imaungral CRT-Roadmap (Branch Wise) CBT-0 e ——
Total

Note:- Branch wise data collected by TPO from mentors of different branches for respective session.



4. Assessment Format to be filled by TPO

4.2 TL2 Analysis(JECRC Foundation Attendance)

¥R
Attendance of Fundamental Training Program of T1-2
05-Aug 06-Aug 07-Aug

t. g f o -

Section Mentor Name SF B | & |S Z E | 8 & Z B 'é
o J (83

Avg Avg Avg Avg Avgz Avg
# ¥ Lovel | Marlo # # Lovel |Marks . # Lﬂ‘:l Meric-
OS(1-2U)
C(21-40)
Total
Note:-Branch wke catacollected by TPO from mentors of d fferent branches for respective session

Note:-Branch wise data collected by TPO from mentors of different branches for respective session.




4. Assessment Format to be filled by TPO

4.3 TL3 Analysis (JECRC Foundation Attendance)

"
Hm . Students Report (TL3)
Name of TPO: Total No. of Registered Students:
Date:- 0:03 1:47 2:810
SNo. Saction S i e Attendence Avg. Marks Ave Marks e = E
Aptti | Tech | 57 [othn]| B [Toe | cOr | cors|com | v | & -
1 CS(1-20) 1] === 0 0 |===
2 Cxi1-a)) o == 0 O | ===
3 0 s | O 0 | w=
4 0 s==| 0 0 |==
e ° = o o |==
6 0 | O 0 | =
7 0 ===| 0 0 |===
3 o sad B 0 | ==
4 0 wms| O 0 | ===
10 0 ===| 0 0 |====
11 o e | O O | =~
12 0 | O 0 | ==
13 0 ===| 0 0 |====
14 ° el © O |~
Note:-Brasch wizse data collected from mentors of d iferent sestions and eachbranch

Note:-Branch wise data collected from mentors of different sessions and each branch.




4. Assessment Format to be filled by TPO
4.4 Topic Wise Performance Report (By TPO)

¥R

Topic wise Performance Report of All Students(By T raining Cell)

x : Ct CSE EE ECE IT ME Overall Performance
S.No. Topic
o B G DR A D e R 0 et IS N I N G (6 ) I s ) 5 O ¢ R F A 0 1 2
1 |CET 0 . "
2 |PI-Tech 0 0 0
3 |PI-ER 0 0 ¢
4 |Extenpore 0 0 0
Attendence
0: <5090, :
1: 6006 - 7004, 01N B2 IO BRSNS | XN 0@ | B | =22 | EA TN IR28 | HO s 4 1 52 Overall Per formance
2: >70%%
§ |Appti/SS Psw. 0 0 0

Note:- Data collected at TPO level topic wise performance report of all students,

Note:- Data collected at TPO level topic wise performance report of all students.



5. Departmental Performance Report

(By HoD)

LR
Departmental Performance Report (By HOD)
Dep artment:- Nameof HOD:- Date(d days) to
No. of Students in No. of Students in No. of Students in
S.No Topic Below Average category Average Category Good category
0 1 p-
1 CET
2 PI-Tech
3 PI-ER
4 Exempore
Artende nce =60% 60% - 70% >T0%
s Appti/ S5/ Pyy.

Note:- Department level performance report of each session evaluated by HOD.

Note:- Department level performance report of each session evaluated by HOD.




6.Assessment Format to be filled by Analyst
6.1 TL1 Analysis (Orientation Program)

¥TH ‘ ;
‘ Orientation Program
Date:
Branch| Regitered Inaugral CRT-Road map (Bl::eh Wike) CBT-0 Remark/Suggestion
CSE
ECE
IT
ME
CE
EE
Total
Nete: Dranch wise attendance at institition lev el for Data Amalyss.

Note:-Branch wise attendance at institution level for Data Analysis.



6.Assessment Format to be filled by Analyst

6.2 TL2 Analysis-Fundamental Attendance
(Inset and Outset:27-07-2020 to 07-08-2020)

LR
Attendance
Fundamental Training Program (TL-2)
S-Aug 6-Aug
R R cl.’c; ; Cadmia 22 CHE cif; i Sadavia (Av;spx.l;m) (ch:ruts)
E = Aveg Level Aveg Marks - B AvegLevel Avz Marks

CSE

ECE

IT

AME

CE

EE
Total

Note:- Branch wise attend ance at institution level for data analysis after getting data from TPO and respective firms.

Note:- Branch wise attendance at Institution level for data analysis after getting data from TPO and
respective firms.




6.Assessment Format to be filled by Analyst

6.3 TL3 Analysis-Student Report (Inset:20-08-2020 to 05-09-2020)
TL3 Analysis-Student Report (Outset:07-09-2020 to 23-09-2020)

Students Report(TL3)

From Date:

S.No.

Date

Branch

Attendenc

to

Avg. Marks

(For three days)

0:031:472:8-10

Avg Marks

Apt [Tech

PI-T

PI-HR | Ext

Tot.

CBT1

CBT2 | CBT3

-
-

HR

20-Aug

21-Aug

CSE

IT

ME

CE

ECE

EE

CSE

Lo I I e B (s B [0 o Y Y s Y )

olo|lco|leole|le | PI-T

Lo B [ B Y e ) [ B (s Y I )

oclo|lo|lo|lo|ao| Ext.

IT

ME

CE

ECE

L= [ = Y e ) B oo I Y s

EE

oI

Lo (e T o ) s B (o ) [ )

Lo I [ == Y (R ) N0 e Y Y oo B (Y e}

Note:- Branch wise at Institution level data Analysis by Analyst after getting data from TPO.



Thank You



