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. Theincentive shall apply to any number of
papers, subject to the condition 9f .
Intellectual Property Rights, Plaglarlzgd
works, claims on duplicated papers _w:th
different tities of the same content. in
different journals, seminars or dailies and
such other irregularities shall attract severe
disciplinary action, including recovery of
incentives paid earlier and loss of faculty
members position at the Institute.

» When a paper being presented in National/

International conference has multiple
authors, the right of travel for Presentation of
the paper will be restricted to the first
author; and if the first author so permits to
the second author in lieu of the first.

AfFer checking the claim and approval by the
Principal, incentive amount will be disbursed
to the faculty members,
As the being of tentative scheme, the criteria

and modalities will be amended then and
there, by the Institute.

Jepartmental Quality Assurance

Committee (DQAC)

JECRC has a Departmental Quality Assurance
Committee.

5.1 COMPOSITION

1) Atleast 3 Members of Senior Faculty with one
senior faculty as academic coordinator head,

5.2 OBJECTIVES

The committee, as a team, would ensure that:

1) Allthe academic activities like the Lectures/
Practical/ Tutorials are al| engaged by respective
teachers as per the timetable.

2) Punctuality is maintained for all activities-
teachers start the class in time and engage for

the duration of the class. No class is left engaged.

3) Any adjustments of load made by the absent

teachers are actually engaged fully,

The students are involved in the designated

academic activity and not disengaged from the
activity being conducted in the class.

4)
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5.3 RESPONSIBILITIES
1) Block wise and floor wise duties are assigned to
faculties to maintain discipline.

2) Take appropriate follow-up action w.r.t. defaulter

students i.e. alerting the parents, obtain
undertaking from the students and parents
regarding consequences of non-fulfilment of
attendance requirements.

3) Recommendation to the Principal w.rt. the
remedial/ disciplinary action to be taken,
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Policy 2018-2023 Step 10

Sports Policy

wards QUALITY STANDARDS

JECRC focuses on overall personality development
of its students. They are constantly encouraged to
participate in various co-curricular, C}Jltural and
sports activities sO that the leadership a-nd team
player characteristics can be inculcated in them.

Lot of inter and intra Institute sports activities
and competitions are organized for the students who
are enthusiastic about sports activities. The campus
is equipped with facilities for conducting indoor and
outdoor sports.

1) Multipurpose Ground: The campus has a lush
green ground for games like cricket and football.

2) Basketball Court: The campus has a basketball
court where intra Institute competitions are
organized during the sports week.

—_\

3) Gymnasium: The Hostels have the e
like dumbbells, treadmills etc.

4) Badminton Court: The Hostels have quaq
court for playing badminton

There are various student sports clybs operatin
in the campus through which students participate af
district, state and even national leve| events. They are
given duty leaves and marks are awarded in the
discipline and extra-curricular activities section for
motivating them for participation.

Quipment

l‘angte

Curriculum Planning and Implementation

1) Curriculum Delivery

2) Content beyond syllabus

3) Add-on/Certificate courses

4) Cross-cutting issues related to professional
ethics, human values, environment and
sustainability.

5) Experiential learning through project work, field
work, internship etc.

6) Extension and outreach program
The planning of curriculum delivery is shared

with the departments through IQAC so that they may

plan their activities as per shared plan and include

into the academic calendar of department.

Curriculum Planning:- Curriculum planning is
done under the consideration of the following points,
1. Curriculum by University:- Institute follow the

curriculum povided by the university in all

programmes.
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2. Prerequisites:- Subject wise prerequisites are
discussed and explained to students.

3. Content Beyond Syllabus:- After the feedback
_ received from different stakeholders the gap in
the curriculum is identified and delivered by
various means.

4. Experiential Learning:- Different activities are
planned for students at institute and department
level to give the opportunity of learning by doing
in addition to RTU syllabus.

5. Extra Curricular Activities:- Extra-curricular '
activities are planned by departments wht!_fem
the number of students is participating, its

planned in the academic calendar.

ous planned and

al planning is done

demic

6. Financial Planning:- For vari
unplanned activities, financi
and approval is taken at the start of aca

session.

B |
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nd Soft skills:- Training and placement
Career 3 ent provide palacement training to
de;:j?nr:s"}or career building and placement
stu

amwt.les.to incorporate ICT (Inofrmation and

g, Planning ication Technology)enabled Teaching
Cgmﬂ'.lun.- For innovation in teaching-learning,
L?;;:;:E]CT based software and hardware tools
:Ire planned to use. -
planning to take Initiatives for: Sen.SItl?atlon of
«tudents and Employees of the Institution to the
L‘,onstitutional obligations: values, rights, duties
\nd Responsbilities of citizens.
10 lanning to take Initiatives for: Tolerance an:;l
\armony towards cultural, Regional Linguistic,

‘-ommunal, Socioeconomic and other Diversities.

Examination Policies

11. The Planning for Congi

Nuous Interna| Evaluation
e guidelines provided by

t adheres to these

ms the various tasks for CIE.
ment conducts their internal

(CIE) is started from th
IQAC. Each departmen
guidelines and perfor
The different depart

evaluation process based on COs. The
departments follow the transparency in

evaluation process and solve student’s
Brievances,

12. The IQAC ensures the quality and standards of

exam papers. The faculty member finds the slow
and advance learners to make efforts so that
most of the students are able to complete their

graduation in the stipulated time with good
percentage.

Process of question paper formation for internal
theory exam:

1. Prior information is provided to faculty members
to prepare the question paper with solution of
their respective subject.

2. Then mapping of questions to COs will be done.

3. Then scheme of CO Wise evaluation for question
paper is defined.

4. Inthe next step DQAC will scrutinize all papers.

If at-least two papers are up to the mark, then
DQAC selects final question paper(s).

If none of the papers are up to the mark then
follow the step 2 to step 6 in an iterative manner,

Process of conduction of internal theory exam:

1. Once the conduction of internal theory exam i. e.

midterms is over then evaluation of answer
books is started.

In the next step DQAC manages/performs the
scrutinizing process of all evaluated answer books.

Then the answer books are shown to students, if
student is satisfied with the evaluation then the
result analysis based on Co’s will be done.

If the student is not satisfied with the answer
book evaluation, grievances of students related
to evaluation are processed through IQAC, Dept.
HOD & pQAc by submitting a grievance form.

If the obtained marks in all CO’s 2 60%, then the

student js considered as advance and assignment
based on Co's is given to students.
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6. If the obtained marks in all CO’s < 60%, then the

student is considered as slow and assignment
based on CO’s, question bank is given to
students. After the evaluation of assignment

based on CO’s, marks on notice board are
displayed.

7. If any students are still found slow learners by

following the above process then mentoring and
remedial classes are also arranged for them.
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Policy 2018-2023 Step towards QUALITY STANDARDS

Feedback Policy

A. Feedback collected, analysed and action taken
and feedback must be available on website

9.1 Implementation of Feedback

« Feedback forms are approved by IQAC and
these forms are hosted on the website of the
institute for obtaining online feedback from
various stakeholders.

« Request email is sent to various stakeholders
like employers, alumni, faculty, students and
parents and their feedback and comments
are cofiected.

» Acceptance of the feedback through email,
phonic conversation, hard copies and Google
forms are acceptable as different mode of

communication.

« Link of Google form is made available on the
website for providing feedback and their
submission is recorded.

9.2 Action Taken

¢ Compiling and analyses is done on the
feedback from various stakeholders like
students, parents, alumni, employer etc.

e Segregation of the feedback for curriculum

Grievance Policy

T ——

enrichment planning is also done.
* Preparation of the list of all feedback analysis
and Action Taken Report (ATR) by DQAC is

prepared for sending to IQAC for necessary
approval.

* Planning for introduction of the bridge gap
courses and content beyond syllabus on the
basis of feedback is also done.

* Inthe end, the feedback is forwarded to the
governing bodies with a request to
incorporate the suggested changes.

9.3 Repeat Feedback

s Feedbackis taken on regular interval to
understand the satisfaction level of various stake
holders.

9.4 Documents supporting the feedback
mechanism

* Google form filled by various stakehalders.

¢ Google form link

e Minutes of meeting of IQAC

* Feedback and action taken report on website

The institute has well defined grievance redressal
mechanism through which any grievance related to
students, ragging, women harassment, maintenance
or any other is taken care by the concerned
section/department incharges. As per the designed
format a respective individual is requested to submit
a generalized grievance form as available on the
website www.jecrcfoundation.com/institutional-
grievance-committees to the Registrar office or to the
concerned department / section incharge in physical
form or through online. The grievance form then

12

forwarded to concerned section to take action and
action taken report thus submitted within stipulated
time for the closure of such grievance and finally
information about the action taken is communicated
to the individual who has put up the grievance.
There are regular meetings where number of
grievance received; action taken and pending
grievance are discussed based on the type of
grievance. The time to resolve grievances varies from

two days to one week.
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Policy 2018-2023 Step towards QUALITY STANDARDS

startup Policy

—

This “Startup Policy” got into effect from 01 July
2019 and will be endorsable till 31 Dec. 2024, i.e., for
a period of 5 years.

11.1 OBJECTIVE OF THE INCUBATION CENTRE AND
THE POLICY

The core objective will be to support and enable
innovative ideas to turn into successful startups.

* Todevelop anincubation centre with world
class infrastructure and physical facilities.

* Toincubate 50 innovative and technology
backed start-ups

* Tofacilitate and create an internal seed fund

of up to 50 Lakhs to support these startup
companies,

* Tofacilitate angel funding & match funding
through external investors, CSR progra ms,
grants.

* Todevelop mentor and expert network which
can support the incubated start-ups.

* Todevelop “support centre” which can
provide services like company registration, IP
patent, legal etc. at subsidized rates to
incubate companies.

11.2 SCHEMES

The scheme encourages the Student Entrepreneurship
program.

11.2.1 Courses and Training

* Training on entrepreneurship to be
introduced to develop skills and interest in
students as content beyond.

Syllabus for the training will be updated as

Per current market trends to keep the
students aware.

Faculty members training shall be done on
the annual basis through faculty
development programs.

11.2.2 Additiona| Benefits for incubated student
start-ups (for Mature and operational start-ups)

13

* Students will get an office for the initial six

months after the completion of degree in the
incubation centre,

* Facility to defer placement in final year for a
period of up to 1 year is also provided to the
selected student. They can later opt for
placements, in which case, the T&P Dept. will
escalate their placements.

* Incubated start-ups may be allowed to
convert their project into final year project
for the completion of their degrees.

11.2.3 Awareness building and sensitization (for
general students and idea / pre idea stage)

* Various programs/events like speaker series,
start-ups meet, hackathons, start-up fests etc
where student can engage and learn more
about entrepreneurship will be conducted.

* Incubator shall conduct half - yearly/annual
B-plan competitions and pitching
competitions

* Start-ups will be provided access / entry to
major start-ups events, programs, conferences.
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Policy 2018-2023 Step towards QUALITY STANDARDS

Startup Support

12.2.1 FINANCIAL ASSISTANCE FOR START UP

« Seed Funding/Matching Funding will be provided
to the start up as sustenance allowance whose
project is incubated.

« Assistance to promising start-ups for securing
Angel Funding / Grants / CSR funds / Loans at
cheaper rates through external sources will be
provided.

 Incubator will provide support to the start-ups by
providing mentoring services, access to their
labs, facilities, etc.

« |ntroduction of special scholarships, grants,
funding support and facilitation of loans at
cheaper rates for women majority teams (3)/

Extension Activities

people from economically weak background
(with a breakthrough idea/innovation)

s Discounted rates for registering a company, filing a
trademark, patent filing etc for incubated start-ups

12.2.2 INDUSTRY CONNECTIONS

e  Start-ups that are nurtured through incubator
will be connected with national and international
markets, ecosystem players, multinational
companies etc for commercialization, funding,
licensing of their technology, technology transfer,
business collaboration or potential buyout.

¢ Incubated start-ups will be offered free cloud
hosting, other SAAS based service etc provided
by partner originations

IQAC shall monitor and motivate initiatives of
the institute towards the benefits of various
sections of society

Overall grooming of students is incomplete
without their association with the society and their
challenges. The institute has taken imitative where
students are motivated to join four different social
groups at the institute named — Zarurat, Aashayein,
Soch and Suhasini. The purpose of these social

groups to connect students with the society by doing
the following:

a. Teaching underprivileged students.
b. Donation of kind to needy section.

c¢. Blood donation / platelet donation during
need to needy.

d. Sanitizing society on various issues of
importance.

e. Making relationships with various NGOs.

f. Making relationship with old age home and
orphan age home.

g. Cleanness drive by doing etc.

The MOTTO of various social groups is learning by
doing with the society for the society and in the
society.
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Al ‘mni Policy

. JECRC Alumni Association strives to provide
form for constructive engagement between
a1mni, students and the institution.

. The JECRC Alumni Association regularly organizes
Alumni meets and Alumni reunion chapters in
the different parts of the country and overseas.

« The JECRC Alumni Association recognizes and
acknowledges its alumni for their achievements.

» The JECRC Alumni Assaciation provides
opportunities to Alumni for participating in

—

“lacement Policy

—

various online and offline activiti

: activiti i
organized in the campus. s
The JECBC Alumni Association offers an
hor}ora_rlum of Rs 5,000/- to the Alumni for
delivering a talk to the present students
The JECRF Alumni Association provides a channel
to alumni for easy access to necessary
documents that they may need for career
growth, higher studies and government jobs.

Training and Placement Cell arranges and
sordinates various training programmes that aim at
‘nriching the students with special skills to meet the
ﬂfiustw expectations in career building and in turn
bring laurels to the parent institution. As per the
industrial scenario we identify, the regional and
globa! needs and work upon the areas of

;mPff_}vements and provide platform for the students
0 gain knowledge so they can excel at their job.

Zhe TPCalso finds opportunities for interaction
etween academia and industry.

* Strengthening the Institute and the Corporate
Relations.

Arrange for students Industrial Visit

Unique Initiative taken for enhancing Placement
of Below Par Students: JECRC Management has
taken a unique initiative of starting a vertical
exclusively for placement of students with less
than 60% marks and few backlogs. This group
WOrifs for providing training, motivation and
provides opportunities to such students who earlier
could not even dream of a Campus Placement.

Arrange for Competitions Based Hiring

15

Conduct the Campus Ambassador Program
Appoint the Students Placement Coordinators

Campus Recruitment Training (CRT Program): The
training cell helps the students to improve their
employability skills in order to face the campus
interview confidently and it aims at moulding the
students so as to meet the industry expectations
in career building. The Training cell arranges
aptitude, communication, soft skills and
technical training for the students.
Development of Problem solving skills.

Learning Smart Technologies to become Industry
Ready.

Dedicated Alumni Cell : The Institute hasa
dedicated Alumni Cell reporting directly to the
Institute Management.

Entrepreneurship Development and Incubation
cell: The Institute believes in developing

entrepreneurship in its student and has
established an Incubation cell to promote start-

ups. Itisgiven high priority and is directly
monitored by head of Institution.
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Students Progression

16.1 STUDENT WELFARE

This year the institute has taken the multiple
initiatives for the welfare of the students. Some of
these initiatives are enumerated below:

1. The institute have facilitated the students by
allowing them to deposit the tuition fees in 9
EMI’s at 0% interest.

2. For carrying out Project/Technical activities, the
students are provided financial support for
procurement of hardware, raw materials etc.

3. Meritorious students who are able to secure Ist,
lind & Ilird position get financial support from
the Institute,

4. There are technical clubs established, to promote
research & design where hardware is provided to
the students by the institute.

5. Meritorious students are appreciated from time
to time.

6. Mentors are assigned to each student and a
special one-month training called as “Train the
Trainer” is imparted to faculty members so that
they in turn impart the same training to final
year students.

7. The students are also provided additional
training by reputed external agencies.

8. MOU’s with industry provide skill-based training
to students at a discounted rate.

9. Under the Social Responsibility events, the
students under guidance of faculty members
teach underprivileged students and also provide
support for SDP donor.

10. Cultural events like “Nukkad Natak” are
performed at nearby places in and around Jaipur
by the students.

11. Industrial visits for students are organized for the
students with the support of Bhraman Club,
which at subsidized rates organizes the industrial
visits throughout India.

12. Special academic leaves are allowed to students

16

13,

14.

15.

16.

17.

18.

as per requirement.

Appreciations Certificates are provided to
students who take part in or organize inter
Institute /institutes events.

Alumni meets are organized at regular intervals
and the distinguished alumni gets recognition.
Students are encouraged to join in tree
plantation activities.

Start-up funding is allocated to students and they
are also given 3% equity as stakeholder.

Training and placement cell motivate the
students to pursue higher education.

Training and placement cell contact the core
industries and arranges the training through
“Intershala”.
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Policy 2018-2023 Step towards QUALITY STANDARDS

Objectives of Central Time Tab|e Committee:

1. To optimize allocation of lecture rooms, tutorial 4.

In case there i
. 5 L $s50me non-
rooms and laboratories for maximum utilization -3

HOREd res
G OUrCe,
_ same is allocated as per the requirement, the
of resources, conference rooms, seminar halls. 5. After optimization % n
. ; ) esamei :
2. Toallocate resources during curricular and principal for approval € 1s submitted to
extracurricular activities, '

3. Alldepartments send their time table to the
committee, before the start of semester.

Note: **All the related policies are discussed with the stake holders ond th

us submitted to Nationa| Society

Engineering Research and Development (NSERD) for their approval, Approval of the same o
. me Is ti

time to time, ** f aken from NSERD
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