
  Criterion6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QlM) in
Criterion6)
6.1 Institutional Vision and Leadership
6.1.1
QlM

The governance of the institution is reflective of and in tune with the vision and mission of
the institution

6.1.2
QlM

The effective leadership is visible in various institutional practices such as decentralization
and participative management

6.2 Strategy Development and Deployment
6.2.1
QlM

The institutional Strategic / Perspective plan is effectively deployed

6.2.2
QlM

The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

6.3 Faculty Empowerment Strategies
6.3.1
QlM

The institution has effective welfare measures for teaching and non-teaching staff

6.3.5
QlM

Institutions Performance Appraisal System for teaching and non-teaching staff

6.4 Financial Management and Resource Mobilization
6.4.1
QlM

Institution conducts internal and external financial audits regularly

6.4.3
QlM

Institutional strategies for mobilisation of funds and the optimal utilisation of resources

6.5 Internal Quality Assurance System
6.5.1
QlM

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

6.5.2
QlM

The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms
and recorded the incremental improvement in various activities 

( For first cycle  - Incremental improvements made for the preceding five years with regard
to quality 

For  second and subsequent cycles  - Incremental improvements made for the preceding five
years with regard to quality and post accreditation quality initiatives   )   

Qualitative analysis of Criterion 6
Jaipur Engineering College & Research Centre provides an ecosystem for technical, social, cultural activities.
The objective of the Institute is to have an all round development of all the stake holders i.e. the faculty
members and the students. The leadership is  providing all the necessary guidelines and planning for smooth
running of the institute.

The institute follows a hierarchical tree like structure where the roles and responsibilities of every individual is
defined.The organization structure also controls and maintains the quality of all the decisions and planning
through formation of IQAC which is responsible for assuring the quality in every frame.

The powers and responsibilities for academic, administrative and other functions are well defined . Various
mandatory committees are well constituted. All the activities are being conducted effectively .
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