Criterion6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QIM) in

Criterion6

6.1 Institutional Vision and Leadership

6.1.1 The governance of the institution isreflective of and in tune with the vision and mission of

QM theinstitution

6.1.2 The effective leader ship isvisible in various institutional practices such as decentralization

QIM and participative management

6.2 Strategy Development and Deployment

6.2.1 Theinstitutional Strategic/ Perspective plan is effectively deployed

QIM

6.2.2 Thefunctioning of the institutional bodiesis effective and efficient as visible from policies,

QM administrative setup, appointment and service rules, procedures, etc.

6.3 Faculty Empowerment Strategies

6.3.1 Theinstitution has effective welfare measures for teaching and non-teaching staff

QIM

6.3.5 I nstitutions Performance Appraisal System for teaching and non-teaching staff

QIM

6.4 Financial Management and Resource Mobilization

6.4.1 Institution conductsinternal and external financial auditsregularly

QIM

6.4.3 Institutional strategiesfor mobilisation of funds and the optimal utilisation of resour ces

QIM

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing

QIM the quality assurance strategies and processes

6.5.2 Theinstitution reviewsitsteaching lear ning process, structures & methodologies of

QIM operations and lear ning outcomes at periodic intervalsthrough |QAC set up as per norms
and recorded theincremental improvement in various activities
( For first cycle - Incremental improvements made for the preceding five yearswith regard
to quality
For second and subsequent cycles - Incremental improvements made for the preceding five
yearswith regard to quality and post accreditation quality initiatives )

Qualitative analysis of Criterion 6

Jaipur Engineering College & Research Centre provides an ecosystem for technical, social, cultural activities.
The objective of the Institute isto have an al round development of all the stake holdersi.e. the faculty
members and the students. The leadershipis providing all the necessary guidelines and planning for smooth
running of the institute.

The ingtitute follows a hierarchical tree like structure where the roles and responsibilities of every individual is
defined.The organization structure also controls and maintains the quality of all the decisions and planning
through formation of IQAC which isresponsible for assuring the quality in every frame.

The powers and responsibilities for academic, administrative and other functions are well defined . Various

mandatory committees are well constituted. All the activities are being.eeipducted effectively .
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JAIPUR ENGINEERING COLLEGE
AND RESEARCH CENTRE

Vision of the Institute:
To become a renowned centre of outcome based learning, and work
towards academic, professional, cultural and social enrichment of the
lives of individuals and communities.

Mission of the Institute:

e Focus on evaluation of learning outcomes and motivate students to
inculcate research aptitude by project based learning.

e Identify, based on informed perception of India, regional and global
needs, the areas of focus and provide platform to gain knowledge and
solutions.

o Offer opportunities for interaction between academia and industry.

e Develop human potential to its fullest extent so that intellectually
capable and imaginatively gifted leaders may emerge in range of
profession.



Reg. No. :- 623/Jaipur/98-99

National Society for Engineering Research and Development
Regd. Off. : H-8, Chitranjan Marg, C-Scheme, Jaipur 302 001
Phone - 91-0141-4190000

Minutes of 48" meeting of the Governing Body held on 17-8-2016

The 48" meeting of the Governing body of National Society for Engineering
Research and Development, Jaipur as held on 17-8-2016 at registered office of
the society.

The under noted members of Governing Body were present in the meeting.

1- Shri O.P. Agrawal - Chairman

2- Shri M.L. Sharma - Vice Chairman
3- Shri Arpit Agrawal - Member

4- Shri Amit Agrawal S/o Shri O.P. Agrawal -Member

5- Smt. Sonil Agrawal -Member

6- Shri Ramawater - Treasurer

7- Shri S.L. Agrawal - Secretary

- Agenda Item No.1- Approval of minutes.

Minutes of meeting of Last Governing Body were read by the Secretary and
Confirmed.
L20\S”

2- Proposal for calling AGM: Last AGM was held on‘g-l-ﬁ-a---for election purpose.
It is proposed that AGM of NSERD for the year 2016-17 may be called in
September. Board authorized Secretary to call the AGM in September. Date may
be finalized with the Chairman.

3- Incentive to the faculty-

Secretary put up the proposal that in JECRC Sitapura best faculty award

Department-wise may be given. After discussion it was decided that cash prize Rs

5000/-to best faculty of each department may be given with a certificate.

Selection of best faculty may be finalized by the Governing body of the college.
4- Vision and Mission of JECRC

Secretary put up the draft for revised vision and mission for Jaipur Engineering

College and Research Centre as under.
A geaecel

Ccnfd. ..
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Vision g, B =

»to become a renowned centre of outcome based learning and work
towards academic, professional, cultural and social enrichment in the lives
of individuals and communities.

Mission
» Focus on evaluation of learning outcome and motivate students to

inculcate research aptitude by project based learning.

# Identity based on informed perception of Indian, regional and global
needs. the areas of focus and provide platform to gain knowledge and
solutions.

» Offer opportunities for interaction between academia and industry.

# Develop human potential to its fullest extent so that intellectually capable
and imaginatively gifted leaders can emerge in a range of professions.

Board approved the Draft the Vision and Mission for JECRC.
The meeting ended with a vote of thanks to the Chair.

Secretary
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Vision

Vision To become a renowned centre of outcome based learning, and work towards academic, professional, cultural and social enrichment of the
lives of individuals and communities.

Mission

* Focus on evaluation of learning outcomes and motivate students to inculcate research aptitude by project based learning.

« Identify, based on informed perception of Indian, regional and global needs, areas of focus and provide platform to gain knowledge and
solutions.

» Offer opportunities for interaction between academia and industry.

* Develop human potential to its fullest extent so that intellectually capable and imaginatively gifted leaders can emerge in a range of
professions.
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